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Project	management	work	breakdown	structure	example

For	example,	the	initiation	phase	includes	site	evaluation	work	and	creating	the	project	charter.	Speakers.	Making	a	WBS	is	the	first	step	in	developing	a	project	schedule.	Work	Breakdown	Structure	Tree	Diagram:	The	most	commonly	seen	version,	the	tree	structure	depiction	of	a	WBS	is	an	organizational	chart	that	has	all	the	same	WBS	elements	of
the	list	(phases,	deliverables,	tasks	and	work	packages)	but	represents	the	workflow	or	progress	as	defined	by	a	diagrammatic	representation.	The	first	stage	of	our	work	breakdown	structure	for	software	project	example	includes	planning,	defining	scope,	scheduling,	risk	management,	and	work	with	possible	plan	changes.	It	will	take	some	time.	A
tree	view	is	not	the	only	representation	of	a	work	breakdown	structure.	Nothing	difficult,	right?	Any	opening	event	contains	many	marketing	activities,	including	preparing	the	opening	strategy,	work	with	press	and	celebrities,	advertising,	designing	brochures,	and	other	tasks.	Support	services.	The	lowest	levels	represent	the	project	deliverables,	and
all	activities	and	tasks	will	be	grouped	under	these	lowest	levels.	It	defines	all	the	work	that	needs	to	be	completed	(and	in	what	order)	to	achieve	the	project	goals	and	objectives.	Software	facilitates	the	process	in	several	different	ways.	Choosing	a	project	work	breakdown	structure	example	A	work	breakdown	structure	can	be	different	for	each
project.	Construction	phases.	If	you	prefer	a	visual	and	verbal	explanation	of	this	information	on	work	breakdown	structures,	watch	this	video.	This	is	when	test	configuration,	reviewing	design,	releasing	the	site,	closeout	meetings,	and	preparing	closeout	documents	happen.	These	services	will	need	the	new	equipment,	so	your	objective	is	to	provide
respiratory	services,	the	hospice,	the	pharmacy,	and	the	physical	therapy	wing	with	the	new	stuff.	The	main	activities	will	relate	to	marketing	research,	design,	construction,	installation,	resource	management,	advertisement	necessary	equipment,	etc.	Create	a	work	breakdown	structure	with	a	handy	Gantt	chart.	It	really	makes	life	easier	and
simplifies	many	processes,	saving	valuable	time.	As	the	work	is	divided	into	smaller	tasks,	it	becomes	easier	to	provide	an	estimation	and	work	on	it.	A	deliverable-based	WBS	example	showing	control	accounts,	work	packages	and	tasks.	Control	Accounts:	Control	accounts	are	used	to	group	work	packages	and	measure	their	status.	Sign	up	for	free
The	only	thing	that	remains	is	to	remind	you	how	to	add	a	WBS	feature	in	your	GanttPRO	project.	If	you're	looking	for	an	example	of	a	WBS,	you've	come	to	the	correct	place.	This	fully	explains	the	fact	that	so	many	project	teams	around	the	world	use	GanttPRO	templates	as	the	example	of	a	work	breakdown	structure	for	housing	construction
projects.	List	them	all	and	note	the	work	needed	for	those	project	deliverables	to	be	deemed	successfully	delivered	(sub-deliverables,	work	packages,	resources,	participants,	etc.)	4.	In	this	post,	we	share	some	simple	work	breakdown	structure	examples	that	will	help	you	to	deconstruct	your	project	production	processes	in	different	spheres	into
manageable	components.	To	start	such	an	event,	you	will	need	a	WBS.	WBS	Levels:	The	WBS	levels	are	what	determines	the	hierarchy	of	a	WBS	element.	The	level	in	the	WBS	framework	describes	the	work	that	must	be	accomplished	during	the	project.Delivered	by	PMI®	Authorized	Training	PartnerView	courseWhat	are	the	Work	Breakdown
Structure	Examples?The	pmp	training	will	help	you	to	manage	the	project	in	an	efficient	way,	and	using	the	knowledge	you	will	have	to	choose	which	WBS	will	work	best	for	your	team.	ProjectManager’s	online	Gantt	charts	feature	a	column	for	the	WBS	code—learn	more	Why	Use	a	WBS	In	Project	Management?	Give	each	team	member	the	work
management	tools,	resources	and	authority	they	need	to	get	the	job	done.	The	WBS	Gantt	chart	is	very	efficient	as	it	gives	you	a	view	to	show	the	task	dependencies	as	well	as	monitor	the	timeline	for	the	project	deliverables.These	are	some	of	the	common	wbs	examples	which	can	be	used	in	project	management	that	would	deliver	the	best	result	for
the	team	and	are	very	beneficial	for	smooth	project	execution.What	are	the	Components	of	WBS?	Registration.	Cleaning.	Available	Gantt	chart	examples	will	help	you	to	better	understand	all	the	features	of	this	project	management	diagram.	This	wing	includes	the	pathology	and	laboratory,	sterile	processing,	operating	rooms,	organ	transportation
center,	endoscopy,	and	other	important	objects	that	need	to	be	repaired.	A	work	breakdown	structure	(WBS)	is	a	visual,	hierarchical	and	deliverable-oriented	deconstruction	of	a	project.	Let’s	look	at	all	these	levels	on	a	tree-like	WBS	in	detail.	Most	work	breakdown	structures	have	3	levels	that	represent	the	project’s	main	deliverable,	control
accounts,	project	deliverables	and	work	packages.	Example	of	a	work	breakdown	structure	for	opening	a	restaurant	This	type	of	a	work	breakdown	structure	will	help	you	to	track	processes	to	eliminate	unnecessary	activities	and	expenses.	This	is	what	differs	WBS	from	other	project	management	charts.	That’s	because	a	work	package	is	a	group	of
related	tasks	that	are	small	enough	to	be	assigned	to	a	team	member	or	department.	With	a	dynamic	Gantt	chart,	you	can	link	dependencies,	set	milestones,	even	set	a	baseline.	It’s	probably	the	simplest	method	to	make	a	WBS,	which	is	sometimes	all	you	need.	You	can	actually	create	as	many	projects	as	you	need	with	an	unlimited	number	of	tasks.
Project	managers	in	the	healthcare	area	should	pick	up	a	type	of	work	breakdown	structure	based	upon	the	specifics	of	the	projects	they	manage.	Learn	more	WBS	Elements	A	typical	project	work	breakdown	structure	is	made	up	of	several	key	components.	Trying	to	find	the	most	appropriate	example	of	a	work	breakdown	structure	in	project
management,	you	should	spend	some	time	experimenting	and	see	which	WBS	performs	best	for	your	team.	This	is	the	most	common	version	in	project	management	software.	Some	of	them	are	listed	below:Tasks:	These	are	the	tasks	with	id,	title,	and	description.Task	owners:	These	are	people	or	teams	who	are	responsible	for	the	completion	of	those
tasks.Dependencies:	Establishing	the	dependencies	among	these	tasks	give	a	better	visualization	of	the	completion	of	the	tasks.Estimates:	These	are	estimations	of	the	time	that	is	needed	to	complete	that	task.Duration:	The	start	date	and	end	date	of	tasks	and	the	project	should	be	clearly	mentioned	along	with	the	duration	needed	for	the	task.Task
status:	This	will	show	the	current	status	of	the	task.Also	Read:	What	is	a	Product	Breakdown	Structure?What	are	the	Key	Benefits	of	Using	a	Work	Breakdown	Structure?In	your	pmp	course,	you	will	learn	that	WBS	has	the	below	benefits:If	we	look	at	the	first	benefit	that	your	project	is	going	to	have	from	wbs,	it	is	better	to	project	deliverability.	After
all,	you	can	utilize	such	a	structure	for	personal	purposes	and	special	events	–	to	plan	your	own	anniversary	or	prepare	for	exams.	As	a	project	manager,	it	will	be	your	responsibility	to	make	sure	that	the	example	you	are	going	to	choose	helps	the	team	to	deliver	what	is	expected.	The	quality	of	restaurant	cuisine	must	also	be	controlled.	This	is
typically	one	of	the	most	active	phases	of	software	development,	so	you	will	need	to	thoroughly	work	on	developing	the	new	e-commerce	site	and	care	about	all	the	details,	meaning	graphics	and	interface,	content	creation,	database	implementation,	catalog	engine,	transaction	processing,	iOS	and	Android	integration,	security,	and	other	important
issues.	A	work	breakdown	structure	is	the	foundation	of	project	planning	alongside	a	Gantt	diagram.	They	will	be	aware	of	the	impact	of	their	work	on	the	project	as	a	whole	and	will	deliver	their	best.Managing	communication	among	team	members,	project	manager,	and	also	the	concerned	stakeholders	is	another	benefit	that	you	are	going	to	have
using	wbs.	We	will	show	how	this	can	look	like	in	a	classic	tree	view	and	in	a	variant	on	a	Gantt	chart	with	numbering	and	a	horizontal	list	hierarchy.	Work	Breakdown	Structure	Gantt	Chart:	A	Gantt	chart	is	both	a	spreadsheet	and	a	timeline.	There	is	no	need	to	rush	here,	as	the	result	of	the	entire	project	will	depend	on	your	choice.	By	adding	a	WBS
field	from	the	list,	you	will	be	able	to	order	your	task	list	to	visualize	the	hierarchy	you	want.	The	restaurant	staff	consists	of		managers,	chefs,	waiters,	cleaners,	security	officers,	receptionists,	and	other	roles.	All	this	makes	up	a	WBS	structure.	Create	Work	Packages	Take	your	deliverables	from	above	and	break	them	down	into	every	single	task	and
subtask	that	is	necessary	to	deliver	them.	As	you	see,	this	result-oriented	tree	work	breakdown	structure	example	of	a	software	project	focuses	on	the	project	management,	analysis,	designing,	developing,	and	testing	stages.	Set	WBS	Levels	The	WBS	levels	are	what	make	a	work	breakdown	structure	a	“hierarchical	deconstruction	of	your	project
scope”,	as	defined	by	the	project	management	institute	in	its	project	management	body	of	knowledge	book	(PMBOK).	Group	those	into	work	packages.	Immediately	beneath	that	is	the	next	WBS	level,	which	are	the	main	project	phases	required	to	complete	the	project.	Decide	the	topics	and	think	about	the	briefing	time	for	the	other	speakers.	Project
Deliverables:	Project	deliverables	are	the	desired	outcome	of	project	tasks	and	work	packages.	Project	management.	All	these	tasks	seem	complex	and	time	consuming.	For	example,	you	have	a	project	that	consists	of	two	global	parts	or	key	tasks.	This	project	management	work	breakdown	structure	example	can	be	easily	built	with	the	help	of	an
online	Gantt	chart.	Analysis.	The	next	stage	of	our	construction	work	breakdown	structure	example	includes	estimating	costs,	purchasing	the	necessary	materials	and	construction	equipment,	and	recruiting	manpower.	You’ll	only	need	to	change	the	input	data	and	hierarchy	system.	Therefore	the	work	breakdown	structure	software	development
example	must	also	be	clear,	concise,	and	detailed.	The	initial	objectives	of	a	project	manager	in	a	restaurant	will	be	related	to	working	with	focus	groups,	different	surveys,	competitors’	analysis,	and	market	research	findings.	At	this	stage,	the	manager	should	care	about	constructing	the	restaurant	according	to	the	concept	and	required	design.	When
we	talk	about	project	management,	one	of	the	most	important	components	is	the	work	breakdown	structure	(WBS).	Work	breakdown	structure	healthcare	example	The	existing	WBS	formats	have	their	typical	pros	and	cons.	Work	Breakdown	Structure	List:	Also	known	as	an	outline	view,	this	is	a	list	of	work	packages,	tasks	and	deliverables.	Let’s	dive
into	some	common	samples	from	various	spheres	that	will	allow	you	to	select	the	best	WBS	work	breakdown	structure	example	for	your	needs.	This	stage	includes	creating	a	register,	registering	media	representatives,	sending	confirmation,	getting	approvals	from	the	committee,	and	balancing	accounts.	Download	the	template	today	to	practice
building	your	own	work	breakdown	structure	in	Excel.	ProjectManager	is	an	online	work	management	software	with	industry-leading	project	management	tools	like	Gantt	charts,	kanban	boards,	sheets	and	more.	In	other	words,	a	work	breakdown	structure	serves	as	your	map	through	complicated	projects.	Find	the	best	work	breakdown	structure
example	for	your	project	A	WBS	has	proved	to	be	one	of	the	tools	that	provides	the	base	of	successful	project	management.	Using	wbs	example,	it	can	be	made	sure	that	work	is	not	slipped	through	cracks	and	all	the	tasks	that	are	needed	for	better	project	functioning	are	on	the	board	and	completed	within	time.The	second	benefit	is	providing	the
clarity	of	work	being	done	by	the	teammates.	It’ll	all	start	with	the	site	cleaning.	Work	breakdown	structure	construction	project	example	When	millions	are	on	the	line	in	construction	project	management,	avoiding	costly	mistakes	becomes	your	priority.	The	strength	of	the	WBS	lies	in	its	versatility	and	adaptability	to	various	purposes.	Deliverable-
Based	Work	Breakdown	Structure	A	deliverable-based	WBS	first	breaks	down	the	project	into	all	the	major	areas	of	the	project	scope	as	control	accounts	and	then	divides	those	into	project	deliverables	and	work	packages.	Now	it’s	time	to	think	about	printing	flyers,	sending	email	reminders,	preparing	press-kits,	and	other	essential	marketing
materials.	WBS	Dictionary:	A	WBS	dictionary	is	a	document	that	defines	the	various	WBS	elements.	WBS	Software	Work	breakdown	structure	software	is	used	to	outline	a	project’s	final	deliverable	and	define	the	phases	that	are	necessary	to	achieve	it.	Some	use	a	network	diagram	and	others	use	a	Gantt	chart.	Tasks:	Your	tasks	make	up	your	work
packages	and	therefore,	your	project	scope.	Types	of	WBS	Charts	Once	you’ve	chosen	a	deliverable-based	or	phase-based	WBS,	you	can	also	choose	between	different	types	of	WBS	diagrams.	This	is	the	method	where	you	can	make	a	list	of	tasks,	subtasks,	and	deliverables	related	to	the	project.WBS	FlowchartIf	you	wish	to	have	a	diagrammatic	view
of	the	tasks	and	deliverables	in	your	team,	then	WBS	flowchart	is	your	way	to	go.	Experienced	project	managers	usually	generate	such	WBS	structures	using	a	Gantt	chart	(this	is	where	GanttPRO	is	a	perfect	helper),	but	many	still	apply	simple	tools,	for	example,	an	Excel	template.	Here’s	how	your	work	breakdown	structure	healthcare	example	may
look	like	in	a	tree	orientation:	Acute	care.	Therefore	you	should	have	an	efficient	work	breakdown	structure	example	at	hand	to	be	always	ready	to	work	with	any	project	plan.	Here,	you	should	care	about	the	prototype	design,	architecture	design,	and	site	performance	improvements.	1.	You	will	immediately	see	the	benefits	and	understand	what	to	do
and	when.	Plan	using	WBS	levels	in	our	tool,	then	execute	with	your	team	via	easy-to-use	kanban	boards	and	task	lists.	It	means	that	using	any	available	work	breakdown	structure	in	project	management	example,	you’ll	be	able	to	generate	your	own	WBS	without	headache.	Work	Packages:	As	defined	by	the	project	management	institute	(PMI)	in	its
project	management	body	of	knowledge	book	(PMBOK)	a	work	package	is	the	“lowest	level	of	the	WBS”.	Define	the	Project	Scope,	Goals	and	Objectives	Your	project	goals	and	objectives	set	the	rules	for	defining	your	project	scope.	You	can	also	find	a	project	work	breakdown	structure	example	visualized	with	the	help	of	a	flowchart,	a	spreadsheet,	or
can	create	a	Gantt	chart	online.	It’s	easy	to	do,	choosing	a	horizontal	hierarchy	and	a	list	view	of	your	WBS.	The	third	and	lowest	level	shows	work	packages.	The	event	WBS	is	an	efficient	tool	that	provides	a	clear	overview	of	the	tasks	needed	to	be	performed.	This	is	where	a	Gantt	chart	comes	to	the	rescue	again.	The	final	project	deliverable,	as	well
as	the	tasks	and	work	packages	associated	with	it	rest	on	top	of	the	WBS	diagram,	and	the	WBS	levels	below	subdivide	the	project	scope	to	indicate	the	tasks,	deliverables	and	work	packages	that	are	needed	to	complete	the	project	from	start	to	finish.	Use	GanttPRO	to	generate	a	WBS	for:	Software	development.	The	diagram	will	include	both	your
project	work	hierarchy	and	a	timeline.	Your	pmp	certification	training	will	teach	you	all	areas	of	project	management	and	how	to	employ	various	techniques	for	optimal	delivery,	so	you'll	be	able	to	learn	more	about	managing	projects.This	strategy	aids	in	the	better	management	of	major	projects.	It	boosts	productivity	and	improves	project
management.	Meanwhile,	we	are	moving	to	the	next	sphere	and	another	interesting	case.	Levels	3,	4,	and	5	represent	the	major	and	minor	deliverables.	A	well-constructed	work	breakdown	structure	helps	with	important	project	management	process	groups	and	knowledge	areas	such	as:	Project	Planning,	Project	Scheduling	and	Project	Budgeting
Risk	Management,	Resource	Management,	Task	Management	and	Team	Management	In	addition,	a	WBS	helps	avoid	common	project	management	issues	such	as	missed	deadlines,	scope	creep	and	cost	overrun,	among	others.	Critical	care.	Everything	must	be	thought	out	to	the	smallest	detail.	Human	resources.	This	approach	gives	a	better	view	and
keeps	everything	in	the	picture.Work	Breakdown	Structure	using	Gantt	chartA	Gantt	chart	is	usually	used	when	you	need	to	view	the	spreadsheet	as	well	the	timeline	related	to	the	tasks	listed	down	in	that	spreadsheet.	Build	a	work	breakdown	structure	Gantt	chart	diagram	in	ProjectManager	in	just	a	matter	of	minutes.	Most	WBS	charts	have	3
levels,	but	you	can	add	more	depending	on	the	complexity	of	your	projects.	Choosing	the	speakers	and	preparing	their	speeches	are	crucial	objectives	during	this	phase.	This	example	of	a	work	breakdown	structure	for	a	construction	project	demonstrates	that	all	the	elements	are	listed	under	the	WBS	levels.	Consider	the	option	of	creating	a	Gantt
chart	WBS	in	GanttPRO:	You	can	use	these	work	breakdown	structure	examples	for	events	to	plan	anything	–	from	weddings	to	company	events.	You	tree-oriented	work	breakdown	structure	event	example	will	contain	the	following	parts:	Planning.	Once	decided,	they	are	then	broken	down	into	a	series	of	deliverables.	3.	In	our	example,	the	execution
project	phase	could	be	a	control	account	because	it	has	several	deliverables	and	work	packages	associated	with	it.	Here	you	are	going	to	be	trained	by	a	certified	professional	and	will	be	able	to	complete	your	pmp	certification.	The	various	phases	can	be	noted	down	in	that	spreadsheet	and	WBS	can	be	structured	to	deliver	better.Using	ListIf	you	are
looking	for	a	straightforward	method	that	you	can	use	for	your	project	management	using	WBS,	then	going	for	a	list	example	can	be	very	good	for	your	team.	These	are	not	the	highest	priority,	but	no	less	important	objects.	There	are	many	examples,	templates,	and	project	management	tools	that	assist	in	creating	a	visually	appealing	work	breakdown
structure.	Healthcare.	A	WBS	will	help	you	define	each	task	requirements,	status,	description,	task	owner,	dependencies,	and	duration.	This	is	potentially	a	complex	project,	but	a	WBS	chart	will	take	that	complexity	and	boil	the	project	scope	down	to	simpler	tasks	to	make	the	project	manageable.	Let’s	take	a	look	at	the	main	types	of	work	breakdown
structure	charts.	So,	below	are	the	work	breakdown	structure	examples	for	project	management	that	can	be	used	at	the	team	level.WBS	using	SpreadsheetThis	is	one	of	the	most	common	examples	of	WBS.	What	do	you	think	about	this	work	breakdown	structure	restaurant	example?	Your	purpose	now	is	to	manage	the	renovation	of	the	intensive	care
units,	newborn	intensive	care,	and	the	cardiovascular	ICU.	They	will	be	aware	of	their	given	tasks	and	responsibilities	and	how	they	fit	into	the	project	as	a	whole.	A	friendly	timeline	and	dozens	of	useful	features	make	your	WBS	a	perfect	visual	tool.	Opening	restaurant,	and	many	other	spheres	and	professional	areas.	Buying	resources.	After	that,	you
will	need	secure	fencing	in	order	to	carry	out	all	the	internal	work.	In	the	execution	phase	of	our	construction	example,	we	can	look	at	the	interior	work	deliverable.	Don’t	forget	that	you	can	easily	create	such	an	appealing	work	breakdown	structure	using	GanttPRO	Gantt	chart	maker.	This	is	one	of	the	most	important	steps	in	the	process	of	building
the	cottage,	as	it	relates	to	building	a	foundation	and	various	structures.	Generate	your	list	of	tasks	and	subtasks.	Get	started	for	free	today.	That	is	why,	your	vital	objective	is	to	prepare	an	ideal	WBS,	referencing	any	reliable	work	breakdown	structure	construction	project	example.	Level	2	is	the	key	stage	of	this	project.	In	our	WBS	example,	we	can
observe	some	examples	of	project	deliverables	such	as	the	project	budget	or	interior	work.	This	will	give	a	clear	picture	of	the	current	state	of	the	market.	Let’s	start	with	a	work	breakdown	structure	example	for	project	management	in	IT,	and	end	with	the	example	of	a	work	breakdown	structure	for	a	project	related	to	some	creative	project
management	activities.	Don’t	forget	about	facilities	management.	It’s	crucial	to	care	about	timely	staff	recruitment	and	training.	This	way	is	one	of	the	most	reliable	and	demanded	among	modern	project	managers.	Try	it	for	free	today.	Using	this,	you	can	use	rows	and	columns	for	distributing	the	tasks	and	deliverables	efficiently.	For	better
understanding,	let’s	analyze	a	work	breakdown	structure	example	for	a	construction	project	related	to	building	a	cottage.	A	new	e-commerce	site	must	be	executed	impeccably	and	clearly,	since	there	are	so	many	competitors	on	the	market.	Marketing.	Now	look	at	how	a	WBS	can	be	visualized	in	GanttPRO.	All	of	them,	however,	are	a	visual
representation	of	the	project,	literally	breaking	down	the	various	stages	and	substages	needed	to	assemble	the	final	project	deliverable.	You’ve	probably	heard	about	how	to	make	a	WBS	in	Excel.	Smaller	tasks	are	being	accomplished	by	many	teams	at	the	same	time,	which	will	increase	productivity	and	make	project	management	much	easier.	Study
the	phase-based	work	breakdown	structure	example	of	a	construction	project	below:	At	the	top	of	the	work	breakdown	structure	is	your	final	deliverable	(in	this	instance,	the	construction	project).	Just	as	in	the	deliverable-based	WBS,	the	project	phases	are	divided	into	project	deliverables	and	work	packages.	6.	For	our	WBS	example,	we’ll	be
creating	a	work	breakdown	structure	to	lay	down	the	work	plan	for	a	commercial	building	construction	project.	When	used	in	combination	with	a	Gantt	chart	that	incorporates	WBS	levels	and	task	hierarchies,	project	management	software	can	be	especially	effective	for	planning,	scheduling	and	executing	projects.	You	can	organize	your	WBS	as	a
Gantt	diagram	that	links	task	dependencies	and	reflects	project	milestones.	Here’s	an	example	of	a	deliverable-based	WBS	that’s	taken	from	our	free	work	breakdown	structure	template.	Therefore,	to	excel	your	project	management	skills,	it’d	be	also	good	for	you	to	know	how	to	read	a	Gantt	chart.	A	Gantt	chart	with	WBS	codes	in	ProjectManager.
These	tasks	will	contain	certain	subtasks	that	must	be	followed	strictly	one	by	one.	Feel	free	to	discover	it!	A	work	breakdown	structure	is	a	key	element	for	planning	your	project	tasks	and	…	It	might	be	viewed	as	the	breakdown	of	work	based	on	hierarchical	order,	which	is	performed	in	a	delivery-oriented	manner	by	various	team	levels.	That’s	right,
you	can	plan	them	with	the	help	of	GanttPRO.	From	opening	local	conferences	to	arranging	global	trade	shows,	event	planners	put	together	a	work	breakdown	structure	for	the	activity	event	they	plan.	However,	the	main	idea	is	to	visualize	the	hierarchy	of	your	projects	and	make	progress	clear	to	everyone	involved.	To	bring	the	City	hospital
renovation	to	completion,	you	need	to	take	care	of	the	executive	office,	finance,	human	resources,	IT,	and	food	service.	In	the	case	of	the	new	hospital	you’ll	definitely	prepare	the	speech	for	the	Сhief	Medical	Officer.	Our	work	breakdown	structure	for	construction	project	examples	will	end	with	the	release	of	the	cottage	and	the	dissolution	of	the
team.	You	can	also	find	the	examples	of	creating	a	WBS	in	the	form	of	a	horizontal	hierarchical	list,	which	is	most	successfully	visualized	by	a	Gantt	chart.	Consider	all	budget	issues	and	coordination	activities,	including	total	timing.	The	right	wbs	example	can	play	a	pivotal	role	in	the	planning	of	the	project	very	efficiently	and	take	the	project	to	its
completion.ConclusionWBS	has	proved	to	be	one	of	the	methods	that	provide	the	base	of	project	management.	Not	really.	Phase-Based	Work	Breakdown	Structure	The	phase-based	WBS	displays	the	final	deliverable	on	top,	with	the	WBS	levels	below	showing	the	five	phases	of	a	project	(initiation,	planning,	execution,	control	and	closeout).	The
essence	of	the	breakdown	is	essentially	the	same,	but	the	representations	are	different.	Painting	works	are	also	included	into	this	part	of	the	WBS.	Today,	we'll	learn	everything	there	is	to	know	about	it	and	how	to	make	the	most	of	it	for	your	project.	Knowing	and	understanding	this	tool	is	extremely	useful,	especially	if	you	want	to	get	a	PMP
certification.	Example	of	a	work	breakdown	structure	for	an	event	Is	finding	a	good	example	of	a	work	breakdown	structure	for	an	event	a	challenge?	You	can	check	this	by	opening	your	project	in	GanttPRO	and	visualizing	your	WBS	there.	List	Your	Project	Deliverables	What	are	your	project	deliverables?	5.	We’ll	use	our	WBS	example	above	to
identify	each	of	the	main	WBS	elements.	Event	planning.	Project	managers	apply	these	two	approaches	to	divide	complex	projects	to	get	things	done	faster	and	efficiently.	Site	preparation.	Your	WBS	will	be	broken	down	into	the	major	wings	of	the	complex,	from	critical	care	units	to	food	service.	You’ll	need	to	start	at	the	final	project	deliverable	and
think	about	all	the	deliverables	and	work	packages	needed	to	get	there	from	the	start.	There	are	various	types	of	templates	and	examples	for	the	flowcharts	which	you	can	use	to	manage	various	kinds	of	tasks	and	deliverables	in	the	project.	Identify	Project	Phases	&	Control	Accounts	The	next	level	down	is	the	project	phases:	break	the	larger	project
scope	statement	into	a	series	of	phases	that	will	take	it	from	conception	to	completion.	As	a	project	manager,	you	can	estimate	costs	and	duration	of	these	work	packages,	which	makes	them	an	essential	WBS	element.	Such	projects	usually	require	detailed	preparation	and	careful	planning.	Perhaps,	you’d	like	to	add	some	levels	or	essential	blocks.
Testing	and	production	are	what	end	the	process.	Both	of	them	are	the	result	of	smaller	tasks	and	work	packages.	How	to	Create	a	Work	Breakdown	Structure	In	Six	Steps	To	create	a	WBS	for	your	project,	you’ll	need	information	from	other	project	management	documents.	These	subtasks	can	also	have	a	list	of	activities	in	a	smaller	hierarchy.
Therefore	it’s	crucial	for	any	project	manager	to	always	have	a	reliable	work	breakdown	structure	example	at	hand.	Your	project	scope,	team	members,	goals	and	objectives	should	be	documented	on	your	project	charter.	They	depend	on	whether	you	want	to	divide	your	project	in	terms	of	time	or	scope.	After	all	construction	work,	you	will	need	to
remove	scrap	and	unnecessary	building	materials.	You’ll	see	this	in	more	detail	in	the	examples	below.	So,	the	tree-like	example	of	a	work	breakdown	structure	for	opening	a	restaurant	may	look	like	this:	Market	research.	Work	breakdown	structure	example	for	software	development	Software	development	is	one	of	the	most	popular	areas	in	terms	of
using	WBS.	The	team	will	be	able	to	break	the	enormous	project	into	tiny	jobs	using	this	strategy,	which	will	aid	in	enhancing	the	project's	efficiency	and	ensuring	its	success.	Event	planning	is	an	integral	part	of	many	businesses	that	require	the	coordination	and	execution	of	successful	events.	Types	of	WBS	There	are	two	main	types	of	WBS:
deliverable-based,	and	phase-based.	Surgical	wing.	At	this	stage,	project	teams	conduct	required	interviews,	work	on	requirements	specifications,	and	prepare	use	cases.	They	use	a	WBS	as	a	guide	to	coordinate	their	efforts	such	as	planning,	catering,	entertainment,	decorating,	security,	and	much	more.	Design	is	one	of	the	most	essential	parts	of	our
software	development	work	breakdown	structure	example.	Each	of	those	five	project	phases—initiation,	planning,	execution,	control	and	closeout,	also	act	as	control	accounts	and	branch	off	the	main	deliverable	at	the	top.	That	deliverable	is	divided	into	two	work	packages,	which	are	installing	the	plumbing	and	setting	up	the	electricity.	Your	project
scope	may	include	several	phases	or	smaller	sub-projects—and	even	those	sub-projects	can	be	broken	down	into	tasks,	deliverables,	and	work	packages!	Your	WBS	can	help	you	manage	those	items,	and	gain	clarity	into	the	details	needed	to	accomplish	every	aspect	of	your	project	scope.	The	Gantt	chart	is	a	WBS	that	can	do	more	than	a	static	task
list	or	tree	diagram.	Venue.	2.	The	project	scope	and	the	work	needed	to	be	completed	are	clearly	visible	and	this	will	lead	to	better	communication.Using	the	right	kind	of	WBS	example,	you	will	be	able	to	estimate	the	cost	of	staff,	allocations	of	the	resources,	and	the	time	needed.	The	WBS,	when	created	as	thoroughly	as	possible,	is	the	roadmap	to
guide	you	to	the	completion	of	what	would	seem	to	be	a	very	complicated	project	scope.	This	kind	of	WBS	creator	provides	a	convenient	system	with	the	numbering	of	tasks	and	subtasks.	Here	are	six	simple	steps	to	create	a	work	breakdown	structure.	WBS	formats	for	medicine	and	healthcare	emphasize	different	aspects	of	the	correspondent
projects.	If	you	are	going	for	pmp	certification	online,	you	will	know	how	to	use	it	in	a	better	way	and	how	this	can	change	the	course	of	the	project	cycle.If	you	are	looking	for	proper	guidance	for	the	course	and	wbs	example,	then	one	place	where	you	should	head	to	is	StarAgile.	However,	when	broken	down	with	a	WBS,	project	planning,	scheduling
and	resource	planning	suddenly	become	much	more	manageable.	Again,	you	can	create	it	using	a	professional	tool	or	even	utilize	an	Excel	WBS	template.	Our	previous	graphic	in	the	“Work	Breakdown	Structure	Example”	section	contained	a	phase-based	WBS	example.	By	visualizing	your	project	in	this	manner,	you	can	understand	your	project
scope,	and	allocate	resources	for	all	your	project	tasks.	There	are	various	components	when	you	are	using	WBS.	Sometimes	the	structure	may	seem	confusing	for	beginners	who	are	new	to	project	management.	This	example	of	a	work	breakdown	structure	WBS	in	project	management	for	software	development	needs	is	pretty	clear	and	simple	to	be
implemented	with	the	help	of	an	online	Gantt	chart.	Level	1	is	the	overall	project.	Construction.	The	nearby	area	should	be	ready	for	all	upcoming	activities.	Recall	the	previous	example	of	the	City	hospital	renovation.	It’s	an	important	component	of	a	WBS	because	it	allows	the	project	participants	and	stakeholders	to	understand	the	work	breakdown
structure	terminology	with	more	clarity.	Therefore,	you	will	be	able	to	link	task	dependencies,	mark	milestones,	and	track	when	each	activity	is	supposed	to	start	and	end.	This	is	a	popular	case,	as	people	round	the	world	constantly	seek	a	breakdown	structure	for	building	a	house	example.	Now	it’s	time	to	list	some	common	cases	where	you	can	apply
WBS.	The	first	thing	you	should	do	as	the	event	manager	is	to	plan	every	step	of	your	upcoming	press	conference.	Audio	version:	The	concept	of	a	work	breakdown	structure	(WBS)	is	widely	used	to	represent	the	project’s	scope	and	deliverables	in	a	hierarchical	way.	All	the	steps	of	project	work	are	outlined	in	the	work	breakdown	structure	chart,
which	makes	it	an	essential	project	planning	tool.	Administration.	Handover	deliverable.	They’re	used	to	control	areas	of	your	project	scope.	It	is	important	to	think	over	the	design	of	the	indoor	and	outdoor	dining	area,	the	kitchen,	the	reception	and	cashier	section,	the	storage	room,	the	washroom,	and	the	parking	lobby.	Breaking	their	projects	down
into	smaller	parts	means	that	work	can	be	performed	simultaneously	by	different	employees.	Work	Breakdown	Structure	Example	Now	that	we’ve	gone	through	the	definition	of	a	WBS	and	learned	why	they	are	a	great	project	management	tool,	let’s	take	a	look	at	a	work	breakdown	structure	example.	Let’s	consider	a	software	development	work
breakdown	structure	example	related	to	creating	a	new	e-commerce	application.	It	is	a	helpful	diagram	for	project	managers	because	it	allows	them	to	break	down	their	project	scope	and	visualize	all	the	tasks	required	to	complete	their	projects.	Choose	Task	Owners	With	the	tasks	now	laid	out,	assign	them	to	your	project	team.	You	can	also	create
control	accounts,	which	are	task	categories	for	different	work	areas	you	want	to	keep	track	of.	Imagine,	you	have	been	hired	as	the	PM	to	oversee	the	project	of	the	City	hospital	repairs	and	renovation.	So,	you	can	find	an	available	example	of	a	work	breakdown	structure	for	an	event	without	extra	efforts.	With	the	right	approach	to	training	and
material,	you	will	land	yourself	in	the	best	project	for	project	management	and	choose	to	work	with	big	firms	looking	for	talent	like	yours.	Would	you	like	to	get	a	more	convenient	way	to	visualize	these	complex	tasks?	Now	you	will	be	a	responsible	media	manager	who	needs	to	hold	a	big	press	conference	related	to	the	opening	of	the	hospital.
Developing.	Here	you’ll	need	to	make	required	repairs	and	provide	new	equipment	to	the	trauma	units	(the	emergency	room,	burn	units,	critical	care),	and	speciality	wards	(the	oncology	center,	cardiovascular	care,	labor	and	delivery).	Get	your	free	WBS	Template	Use	this	free	WBS	Template	for	Excel	to	manage	your	projects	better.	We'll	answer	the
following	questions	throughout	this	essay,	and	by	the	conclusion,	you'll	know	everything	there	is	to	know	about	WBS.What	do	you	mean	by	WBS?What	are	common	WBS	examples?What	are	the	known	components	of	WBS?What	are	the	key	advantages	of	using	WBS?Now	let’s	dive	straight	into	this	and	expand	our	knowledge	about	WBS	and	how	it	is
useful	in	project	management.What	do	you	mean	by	Work	Breakdown	Structure?This	WBS	approach	should	be	your	choice	if	you	have	a	complicated	and	multi-step	project	coming	up	and	are	seeking	a	strategy	to	assist	you	to	simplify	the	process	and	delivering	the	project	effectively.	We	hope	that	by	this	part	of	the	article	you	have	already
appreciated	all	the	advantages	of	GanttPRO	as	a	WBS	software,	because	with	its	help	you	will	be	able	to	build	handy	and	reliable	work	breakdown	structures	with	ease.	Contents:	The	graphical	nature	of	a	WBS	is	typically	visualized	as	a	result-oriented	tree	that	covers	all	project	procedures	in	an	organized	way.	Project	managers	make	use	of	project
management	software	to	lay	out	and	execute	a	work	breakdown	structure.	Look	at	how	convenient	the	tasks	and	subtasks	are	displayed	on	a	Gantt	chart	in	GanttPRO:	It’s	time	to	move	on	to	the	next	example	in	another	popular	professional	area.	This	point	is	about	choosing	the	appropriate	venue	for	your	conference,	booking	it,	and	deciding	what
catering	you	will	provide	to	your	guests.	You’ll	also	need	a	work	package	to	go	with	each	of	those	project	deliverables.	You	are	to	create	a	work	breakdown	structure	for	this	project.
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