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your intended use. For example, other rights such as publicity, privacy, or moral rights may limit how you use the material. Many managers struggle to find the right words when delivering feedback during performance reviews.The pressure to convey insights with clarity and compassion can easily overwhelm. This is especially challenging when
managing distributed teams that dont benefit from in-person interactions. You want to provide your team members with guidance that pinpoints areas for improvement, inspiring growth and celebrating success simultaneously. But the wrong feedback can instantly shift the tone from inspiring to deflating.The impact of your feedback sets the tone for
everything that follows. A perfect balance of honesty and encouragement will motivate your team and set them up for continuous improvement. Unfortunately, many managers lack performance review examples to refer to when crafting their feedback. Thats why weve compiled 34 carefully worded phrases you can use to jumpstart productive
conversations.A performance review (aka a performance appraisal) is a structured evaluation of an employees work over a specific period. Typically, direct managers or supervisors provide their team members with valuable, formalized feedback.Appraisals evaluate how well a team members work aligns with their individual goals and those of their
team and organization. This alignment is crucial because it helps employees envision their role within the big picture.Good leaders understand that the most effective performance reviews combine positive reinforcement and constructive criticism. Managers should outline strengths and weaknesses, suggest areas for professional growth, and
acknowledge specific contributions.Why is it so important to nail your performance evaluation comments? Heres how strong appraisals will positively impact your team:Enhanced employee engagement: Clear, constructive feedback empowers employees to take ownership of their development. Recognizing achievements sets up a success mentality for
tackling new challenges and improving weak spots.Strengthened relationships: Thoughtful feedback nurtures trust and open communication between managers and team members. When employees feel supported and seen, theyre encouraged to collaborate deeper and strengthen team dynamics.Greater accountability: Strong performance appraisals
establish measurable goals and expectations, setting a clear path to success while promoting accountability. When employees understand whats expected of them, theyre more likely to reach desired outcomes.34 performance review examplesWhether youre celebrating your team members achievements or guiding growth, here are some helpful
phrases for performance reviews to build meaningful dialogue:KPIsKey performance indicators (KPIs) are established benchmarks that measure success in specific roles, initiatives, or projects. KPIs are set to reach specific organizational objectives, making them essential to your employees day-to-day work.Several teammates have mentioned how
your proactive approach to tracking KPIs motivates them to do the same.I appreciate your consistent communication and due diligence. Regular updates are crucial for the team to routinely complete tasks.We love how you persistently analyze your KPI results and use those insights to improve your quality of work.Lets work on breaking down KPIs
into clearer incremental milestones so we can track progress more effectively.Your last project lacked polish and careful review. Lets talk about the obstacles preventing you from meeting deadlines consistently.I noticed your performance slowed down by 25% on the last project. What challenges can we help you with to improve productivity?
Creativity and innovationCompetitive organizations are built on the foundations of creativity and innovation. Here are some appraisal examples to push your team to continue thinking outside of the box:Im really impressed by how your recent brainstorming session yielded game-changing contributions to our project.Your problem-solving skills really
stand out. I admire your consistent willingness to tackle challenges with a creative, solution-driven mindset.I appreciate your enthusiasm for brainstorming, but we should work on following up with structured plans.Your insights are incredibly valuable, but they could benefit from more research and attention to detail to back them up.Your innovative
spirit is contagious. I would love to see you bring more team members along on your creative process to add more diverse perspectives.Communication skillsEvaluating your remote workers communication skills is vital, as distributed teams rely heavily on written messages that may be delayed or easily misinterpreted. Here are some performance
review phrases to proactively encourage a culture of open dialogue:Your ability to articulate ideas with your colleagues is an enormous asset to our team. I appreciate how you keep everyone informed and engaged during conversations.Ive noticed big improvements in your active listening skills since our last employee evaluation. Your thoughtful
feedback creates a welcoming and inclusive environment for your team members.Your teammates sometimes struggle to grasp your more complex strategies. Lets work on your storytelling skills to make your ideas more clear.One area for improvement is communicating with more empathy. Your messages are straightforward, but sometimes your
directness comes across as harsh. Lets brainstorm more positive phrases that encourage collaboration.We should work on asking for help proactively. Your team is here to support one another. When you feel overwhelmed, its OK to delegate tasks to your team members.Work ethic and accountabilityDedication, accountability, and a commitment to
excellence are essential to individual and team success. Here are some phrases to encourage a strong work ethic in your performance reviews:I see and appreciate your commitment to consistently meet deadlines. Youre an exceptionally strong link in the chain.Your proactive and timely approach to completing tasks sets a fantastic example for your
team members.I noticed that you struggle to effectively prioritize tasks. Lets work on time management techniques to increase your productivity and reduce last-minute stress.You frequently sign on late to meetings, which can create workflow problems for your team members. How can we work together to improve your time management?Last
quarter, you consistently missed deadlines. Im worried your workload is more than you can handle. Lets reassess.Customer serviceYour customer-oriented workforce is the face of your brand. Here are some appraisal examples to help your team members understand their role in shaping solid relationships and positive brand reputation:I admire your
ability to stay cool under pressure. You always handle customer inquiries with patience and professionalism.I noticed you always follow up with your clients. Your communication style is instrumental in keeping many important clients very happy.Some of your clients feel out of the loop. Lets build strategies to improve follow-up communication so they
feel more supported.I appreciate your straightforward approach to problem-solving, but we need to work on less direct communication, which can put off customers.GoalsClear goals provide direction, motivation, and a clear path for progress. These performance review phrases help team members understand the importance of consistently setting
goals:Since our last performance evaluation, Ive noticed massive improvements in your ability to break large goals into manageable tasks. Great job!I appreciate your willingness to adjust your goals based on feedback. Your adaptability sets an incredible example for your colleagues.Ive noticed that some of your goals lack specificity. Lets work
together to refine them so theyre actionable and achievable by your next performance appraisal.l sense some misalignment. Lets discuss how to prioritize your professional growth within organizational objectives.Collaboration and teamworkCollaboration and teamwork are the cornerstones of a successful workplace. For distributed and remote
teams, intentional effort and open communication bridge the challenges of working in isolation. Here are ways to celebrate teamwork and motivate deeper collaboration in your employee performance reviews:Your ability to motivate your colleagues during challenging projects is awe-inspiring. Your upbeat attitude and willingness to help others
contribute positively to the workplace.l love how you actively encourage participation in discussions. Your inclusive communication style encourages everyone to speak up and prioritizes healthy teamwork.Your leadership pushes the team forward, but sometimes you take over the conversation. Lets work on finding the balance between contributing
ideas and supporting others plans.One area for improvement is to be more open to constructive feedback from your colleagues. How can we help you feel more comfortable embracing your team members insights?Sometimes I feel out of the loop on progress. Lets explore new virtual communication strategies to improve our collaboration. Check out
this webinar on evaluating global talent with expert insights from Oyster, Chili Piper, Niya, and Jobs for Humanity.How to conduct an effective performance reviewWhether you need to polish your feedback strategy or learn how to write a performance review, here are a few helpful dos and donts:Do prepare employee evaluations in advance. Review
previous performance reviews, anticipate questions, and brainstorm goals for the next performance cycle.Dont surprise your employees. Instead, allow them to prepare and share their reflections, especially if its a comprehensive 360-degree survey.Do use specific examples. Highlight particular achievements or areas for improvement to build
actionable next steps together.Dont focus exclusively on the negatives. Demonstrate care with a mix of constructive criticism and positive feedback.Do encourage self-assessment. Ask employees to evaluate their performance, nurturing a mutually beneficial dialogue. Consider including a self-assessment in your employee handbook for easy
access.Dont compare employees to one another. Focus on individual performance and growth rather than competition with colleagues.Do set expectations. Let employees know what the conversation is about (e.g., professional growth, not renegotiating compensation plans).With these tips in mind, youre ready to support your team members
professional development.Empower your team with careful dialogueThoughtful employee performance reviews ensure employees feel valued and supported while encouraging professional development. These growth opportunities are an example of the nonmonetary benefits that todays workers crave. By offering benefits that truly meet their needs,
youll boost satisfaction even further and help your employees thrive.Thoughtful benefits and hands-on management take time and resources. The last thing your company needs is more paperwork to bog down the process. Fortunately, Oysters Benefits Advisor makes supporting your team and creating actionable review processes even easier while
ensuring compliance with labor laws around the world. Try it out today.About OysterOyster is a global employment platform designed to enable visionary HR leaders to find, engage, pay, manage, develop, and take care of a thriving distributed workforce. Oyster lets growing companies give valued international team members the experience they
deserve, without the usual headaches and expense.Oyster enables hiring anywhere in the worldwith reliable, compliant payroll, and great local benefits and perks. back This article offers a collection of example phrases that can be used to assess and describe an employees job knowledge during the performance review process.Performance Review
Questions: Job Knowledgel. Does the employee have a thorough understanding of their job responsibilities and duties?2. Has the employee demonstrated a strong ability to apply their knowledge and skills to complete tasks and projects effectively?3. Has the employee shown a willingness to learn and adapt to changes in their role or the
organization?4. Has the employee consistently demonstrated a high level of accuracy and attention to detail in their work?5. Has the employee shown a good understanding of the companys products, services, and industry?6. Has the employee demonstrated a strong understanding of the companys policies, procedures, and systems?7. Has the
employee shown a good understanding of the companys mission, vision, and values?8. Has the employee shown a good understanding of the expectations and requirements of their role and how it fits into the larger organization?9. Has the employee demonstrated a strong ability to solve problems and make decisions based on their knowledge and
experience?10. Has the employee shown a willingness to share their knowledge and expertise with others in the organization?Once these questions have been addressed, assigning a rating based on the employees performance in these areas becomes more manageable. The ratings can be categorized as follows:5 Outstanding: The employee
demonstrates exceptional knowledge and exceeds expectations in all areas.4 Exceeds Expectations: The employee has a strong understanding and often goes above and beyond what is required.3 Meets Expectations: The employee maintains an appropriate level of knowledge and performs adequately in their role.2 Needs Improvement: Some gaps in
the employees understanding may hinder their performance, requiring further training or mentorship.1 Unacceptable: The employee displays a significant lack of knowledge, greatly affecting their job performance, and immediate action is necessary.Performance Review Phrases: Job Knowledge5 OutstandingAn employee who receives an Outstanding
rating consistently demonstrates exceptional knowledge and skill in their job role. They are considered experts in their field and often serve as a resource for others in the organization. This employee goes above and beyond in their work, showcasing their expertise to drive significant results and contribute to the success of the company as a
whole.Example PhrasesDemonstrates expert understanding of job responsibilities.Consistently seeks opportunities to expand knowledge base.Becomes the go-to resource for others in the organization.Consistently demonstrates exceptional understanding of job tasks and responsibilities.Quickly grasps new concepts and adapts to changes in the work
environment.Regularly goes above and beyond to expand knowledge and expertise beyond job requirements.Serves as a go-to resource for colleagues seeking guidance and clarification on job tasks.Proactively shares knowledge and insights with team members to enhance overall performance.Demonstrates a deep understanding of industry trends
and applies this knowledge to improve work processes.Consistently applies advanced technical skills to solve complex problems and drive innovation.Demonstrates exceptional ability to connect job knowledge with broader organizational goals and strategies.Consistently seeks feedback and incorporates it to further enhance job knowledge and
performance.Actively participates in professional development opportunities to stay at the forefront of industry knowledge.Demonstrates exceptional ability to apply theoretical knowledge to real-world situations effectively.Consistently contributes valuable insights and ideas during team discussions and decision-making processes.Demonstrates a
keen ability to anticipate potential challenges and develop proactive solutions based on job knowledge.Consistently applies job knowledge to develop creative and efficient approaches to work tasks.Demonstrates exceptional ability to break down complex concepts and communicate them effectively to others.Consistently applies job knowledge to
identify and capitalize on opportunities for process improvements and cost savings.Demonstrates a passion for continuous learning and actively seeks out new information to expand job knowledge. 200 Areas of Improvement Performance Review ExamplesParagraph Examples:She consistently demonstrates exceptional knowledge in her job
responsibilities, making her a reliable subject matter expert within the team. Her vast understanding of processes and procedures allows her to perform tasks smoothly and efficiently.He continually seeks opportunities to expand his job knowledge, attending workshops, conferences, and training, which demonstrates his dedication to professional
growth. His expertise directly contributes to the teams success. Jennifer has consistently demonstrated an outstanding level of job knowledge throughout the review period. Her in-depth understanding of the processes and tools enables her to work efficiently and produce high-quality work. Her expertise has made her an invaluable resource for her
team and the entire organization. She frequently seeks opportunities to expand her knowledge and is always eager to share her insights with other team members.4 Exceeds ExpectationsAn employee with a rating of Exceeds Expectations shows strong job knowledge and consistently performs at a high level. This employee understands their role and
responsibilities and applies that knowledge to effectively complete tasks and achieve goals. These individuals may also share their knowledge with others and take on additional responsibilities to support the success of their team and organization.Example PhrasesPossesses strong job knowledge and expertise.Routinely applies knowledge to improve
work processes.Often assists others with their tasks and responsibilities.Frequently displays a solid understanding of job-related tasks and responsibilities.Often seeks to learn new skills and improve existing knowledge.Actively shares acquired knowledge with team members to enhance overall performance.Maintains a proactive approach to solving
problems and tackling new challenges.Demonstrates a keen ability to apply job knowledge to real-world situations effectively.Regularly contributes valuable insights and ideas during team discussions and meetings.Consistently stays up-to-date with industry trends and best practices related to their job.Frequently goes beyond the scope of their role to
gain a deeper understanding of related areas.Demonstrates a strong ability to adapt and apply job knowledge to new situations and challenges.Often takes initiative to train and mentor others, sharing their expertise and knowledge.Consistently applies job knowledge to identify and propose process improvements and efficiencies.Frequently
demonstrates the ability to think critically and apply job knowledge to solve complex problems.Regularly seeks feedback from colleagues and supervisors to further enhance their job knowledge and skills.Often takes on additional responsibilities that require the application of advanced job knowledge.Consistently demonstrates a strong understanding
of how their job contributes to overall organizational success.Frequently collaborates with colleagues from other departments, applying job knowledge to drive cross-functional initiatives.Demonstrates a proactive approach to identifying knowledge gaps and seeking out learning opportunities to address them.Paragraph Examples:Robert has exceeded
expectations in his job knowledge during the review period. His strong expertise and understanding of his role contribute to his ability to complete tasks quickly and efficiently. He actively applies his knowledge to improve work processes and is frequently sought out for assistance by his peers.She consistently shows solid job knowledge and is
proactive in keeping herself up-to-date with industry trends. She often shares new insights and information, elevating the teams overall competence.He has a strong understanding of his job responsibilities, and consistently exceeds expectations in his deliverables. Coworkers frequently seek his guidance and expertise when faced with complex tasks.3
Meets ExpectationsAn employee rated as Meets Expectations exhibits a solid understanding of their job responsibilities and possesses the necessary skills to perform their role effectively. This rating indicates that the employee is meeting the baseline expectations of their position, contributing to the team, and overall organizational goals. These
employees generally require minimal supervision and complete tasks within an acceptable time frame.Example PhrasesHas satisfactory knowledge of job responsibilities.Able to complete tasks with minimal supervision.Demonstrates willingness to learn and grow.Adequately understands job tasks and responsibilities.Continuously seeks to maintain
and improve knowledge within their role.Participates in job-related trainings and applies acquired skills effectively.Sufficiently assists colleagues when questions or issues arise related to their area of expertise.Demonstrates a solid understanding of industry standards and best practices related to their job.Applies job knowledge to complete tasks and
projects within expected timeframes and quality standards.Shares relevant knowledge and insights with team members when appropriate.Maintains an up-to-date understanding of company policies and procedures related to their role.Demonstrates the ability to apply theoretical knowledge to practical situations satisfactorily.Seeks clarification and
guidance when faced with new or complex tasks.Adequately contributes to team discussions and problem-solving efforts using their job knowledge.Demonstrates a sufficient understanding of how their job fits into the overall organizational structure and goals.Attends mandatory training sessions and applies the knowledge gained to improve job
performance.Shows initiative in identifying areas for personal development and seeks out relevant learning opportunities.Adequately applies job knowledge to troubleshoot common issues and challenges within their role.Demonstrates a satisfactory ability to explain job-related concepts and processes to others.Maintains a balanced approach to work,
applying job knowledge to complete tasks efficiently without compromising quality. Critical Thinking: 100 Performance Review Example PhrasesParagraph Examples:Samantha meets expectations in her job knowledge and understanding of her role. She is able to complete tasks with minimal supervision and consistently meets deadlines. Samantha
demonstrates a willingness to learn and grow in her role by attending training sessions and seeking feedback from peers and managers.They display the necessary job knowledge required for their role, consistently meeting expectations in their work performance. They demonstrate a good understanding of company processes and are effective in
applying that knowledge to their daily tasks.She is familiar with her job responsibilities and has the required knowledge to fulfill her role. She meets the expectations of her position and contributes positively to the team.2 Needs ImprovementNeeds Improvement rating signals that an employee is struggling in some areas related to their job
knowledge and performance. This employee may require additional training, guidance, or support to enhance their skills and improve their overall effectiveness. While these employees may show potential, they consistently struggle to meet the desired performance levels and may impact the teams ability to achieve its goals.Example PhrasesLacks
necessary knowledge to perform tasks efficiently.Requires assistance to complete routine tasks.Struggles to keep up with changes in the job or industry.Occasionally struggles to grasp job-related tasks and responsibilities.Needs encouragement to seek additional training and enhance knowledge in their role.Demonstrates difficulty applying learned
skills to daily tasks.Requires regular assistance from colleagues and supervisors to complete job tasks.Has difficulty understanding and applying industry standards and best practices.Struggles to complete tasks and projects within expected timeframes and quality standards.Rarely shares relevant knowledge or insights with team members.Has an
inconsistent understanding of company policies and procedures related to their role.Demonstrates difficulty applying theoretical knowledge to practical situations.Hesitates to seek clarification or guidance when faced with new or complex tasks.Rarely contributes to team discussions and problem-solving efforts using their job
knowledge.Demonstrates a limited understanding of how their job fits into the overall organizational structure and goals.Infrequently attends voluntary training sessions or applies the knowledge gained to improve job performance.Shows little initiative in identifying areas for personal development or seeking out relevant learning
opportunities.Struggles to apply job knowledge to troubleshoot common issues and challenges within their role.Demonstrates difficulty explaining job-related concepts and processes to others.Tends to focus on completing tasks quickly without applying job knowledge to ensure quality and efficiency. 100 Positive & Constructive Feedback Examples
(Performance Review Phrases)Paragraph Examples:Michaels job knowledge needs improvement, as he often lacks the necessary understanding to perform tasks efficiently. He frequently requires assistance to complete routine tasks, which can slow down overall team progress. Michael is encouraged to seek additional training opportunities to
increase his expertise and adapt to changes in the job and industry.He has a basic understanding of his job responsibilities, but sometimes struggles to apply that knowledge effectively. There is room for improvement in enhancing his job knowledge to optimize work performance.She occasionally displays gaps in her job knowledge, which can
sometimes impact her productivity and effectiveness. Encouraging her to attend additional training or seek guidance from team members can help address these issues.1 UnacceptableFinally, an Unacceptable rating is an indication that the employees job knowledge and performance are significantly below the expected standard. This employee either
does not demonstrate the necessary skills and understanding of their role or consistently fails to apply that knowledge to their work. This deficiency in performance can lead to detrimental effects on the department or organization and may warrant disciplinary action, further training, and support, or potentially termination.Example
PhrasesDemonstrates little to no understanding of job responsibilities.Consistently fails to complete tasks or meet deadlines.Displays disinterest in learning or improving job knowledge.Lacks understanding of job tasks and responsibilities.Rarely makes an effort to learn new skills or improve existing knowledge.Fails to apply acquired skills and
knowledge when faced with challenges.Frequently relies on the assistance of others to complete tasks and meet job expectations.Demonstrates a consistent lack of understanding of industry standards and best practices.Consistently produces work that fails to meet expected timeframes and quality standards.Does not share relevant knowledge or
insights with team members, even when prompted.Demonstrates a poor understanding of company policies and procedures related to their role.Consistently fails to apply theoretical knowledge to practical situations effectively.Does not seek clarification or guidance when faced with new or complex tasks.Does not contribute to team discussions and
problem-solving efforts using their job knowledge.Demonstrates a significant lack of understanding of how their job fits into the overall organizational structure and goals.Does not attend mandatory training sessions or apply the knowledge gained to improve job performance.Shows no initiative in identifying areas for personal development or seeking
out relevant learning opportunities.Consistently fails to apply job knowledge to troubleshoot common issues and challenges within their role.Demonstrates an inability to explain job-related concepts and processes to others effectively.Consistently prioritizes speed over quality, failing to apply job knowledge to ensure work meets acceptable
standards.Paragraph Examples:Susans job knowledge is unacceptable, as she demonstrates little to no understanding of her responsibilities. She consistently fails to complete tasks or meet deadlines, negatively impacting her teams performance. Susan has also displayed disinterest in learning or improving her job knowledge, despite being provided
with numerous opportunities for growth.He consistently demonstrates a lack of understanding regarding his job responsibilities, leading to errors and delays in completing tasks. Immediate attention and remedial actions are required to improve his job knowledge and performance.She often relies on colleagues for guidance and support due to her
limited job knowledge, which negatively impacts the teams productivity. An urgent intervention, such as a targeted training program, is necessary to address these concerns. For 20 years, eLeaP has empowered organizations to excel through learning, performance, & quality.Get Started Drive measurable growth with intuitive dashboards and
continuous feedback tools.Explore Features Cut evaluation time by 40% while delivering feedback that drives results.See How It Works Access 2,000+ expertly curated courses designed to accelerate performance.Browse Course Library Integrate performance insights with tailored learning paths for lasting impact.Start Your Free Trial Designed to
deliver immediate results for any organizationThe eLeaP Performance Management Platform transforms how organizations evaluate teams and individuals and engage employees. At its core, the powerful Reviews System simplifies evaluations with fully customizable templates, supporting peer, self, upward, downward, and team assessments tailored
to your unique needs. Automated review cycles streamline annual appraisals, onboarding evaluations, and milestone-based check-ins, saving time and ensuring consistency. The platform offers more than reviews; it integrates tools for real-time feedback, goal alignment, weekly task management, and progress tracking. Comprehensive surveys,
including eNPS and fully customizable form templates, provide the flexibility to capture meaningful insights and adapt to your organizations unique requirements. Advanced analytics uncover trends and recognize top performers, while features like 1-on-1s and check-ins help foster meaningful connections and engagement. To complete the solution,
eLeaP includes a robust Learning Management System, providing your team with essential training and resources to support continuous growth. Discover how eLeaP can empower your organization with a smarter, more effective approach to performance management. Ditch outdated performance systems that focus only on evaluation. eLeaP delivers
a flexible, modern platform that prioritizes continuous feedback and meaningful development. Empower managers to become effective coaches, help employees develop critical skills, and build a high-performing organization where talent thrives in todays competitive landscape. Learn more eLeaP goes beyond performance trackingour platform is
purpose-built to spark meaningful engagement and bring employees into the conversation. Capture daily sentiment through PulsePoint, identify engagement trends with customizable surveys, and transform feedback into actionable insights that strengthen your culture and boost retention. Learn more How well are your people aligned with your
organizational goals? With eLeaPs goal hierarchy system, you gain powerful tools to bridge the gapconnecting departments, teams, and individuals to shared objectives through cascading OKRs and visual progress tracking. Drive clarity, accountability, and measurable results with real-time updates that keep everyone moving in the same direction.
Learn more Stop wasting energy on scattered efforts and meaningless metrics. eLeaP empowers managers to focus on what truly drives performancestructured one-on-ones, targeted feedback opportunities, and actionable insights from customizable surveys and check-ins. Transform routine performance conversations into strategic growth
opportunities that deliver measurable results. Learn more Performance improves when people grow. eLeaP gives you everything you need to identify skill gaps, build tailored development pathways, and measure progressall from one unified, cloud-based platform. Connect learning opportunities to performance goals and empower your teams to thrive
with continuous, measurable development that drives business results. Learn morelLeadership and Management161 coursesOrganizational Values81 coursesPerformance Management15 coursesTeamwork87 coursesLearning development sessions6,032,741Active Companies1,269Gamified Points Earned98,829Countries Served197eLeaP delivers a
flexible, centralized performance management solution thats intuitive, customizable, and easy to implementno specialized training required. Get your system up and running in minutes and start driving meaningful performance improvements across your organization immediately. Be up and running in just minutes. Start now Were here around the
clock when you need us. Find Answers Try risk-free with our 100% money-back guarantee. Learn More Thriving organizations dont leave performance to chance. eLeaP delivers a powerful, flexible platform to streamline performance management, enhance engagement, and drive measurable results. From customizable reviews to targeted
development tools, empower your managers and employees to focus on what truly matterscontinuous improvement and lasting organizational impact. Learn more Employee performance reviews are crucial for all businesses. They let managers or supervisors assess their staff members' work and offer them insightful, constructive, and honest
employee feedback on their:StrengthsSkillsEfficiencyAreas of improvementEmployee engagement is also largely dependent on performance reviews. Therefore, you should know the appropriate words or phrases or employee performance review examples to use during a performance evaluation.Complicated and wordy messages can confuse both the
reviewer and the reviewee and, thus, detract from clarity. However, if you do it appropriately, performance reviews can promote your employees' professional growth by reinforcing good habits, rectifying undesirable behaviors, and inspiring them to perform better.Therefore, to help you comprehend better, weve curated a list of 150 performance
review phrases and questions. But before we go through the list, let's briefly understand what a performance review is.What is a performance review?A performance review is a standardized assessment in which employers or managers analyze an employee's work performance in order to determine their merits and flaws. They can also provide
feedback and help with setting personal and organizational goals.Reviewing the performance of employees is a critical aspect of running a business. It helps to improve the efficiency and productivity of your employees. Effective performance reviews can also help employers accomplish the following:Adequately distribute raises or pay increasesAssist
team members in acquiring new skillsOutline the goals and expectations of the companyBased on the business capacity and size and the goals of the assessments, each company's review procedure may vary in frequency and complexity. The performance review assessments can be carried out either yearly or quarterly.150 Useful performance review
phrasesBelow is a list of 150 performance review phrases and examples that you can use based on the position, function, or personality of the employee in question:1. TeamworkHere are 9 positive examples of performance review phrases for teamwork:Willing to be counted on by their teammates and expect the same in returnDevelops strong
relationships in a professional setting with coworkers, superiors, and other staff membersProvides support to teammates on their tasks, even though they are not directly responsible for them or obliged to helpExemplifies a culture of collaboration on a daily basisReadily collaborates with their coworkers to accomplish the goalExceptionally adept at
motivating team members to bring out their best effort.Oversees the team's operations and delegates tasks to team members appropriately.Built a highly motivated team that collaborates to commence and finish the task on or before the deadlineAlways willing to assist teammates who are going through a tough time with their responsibilitiesHere are
9 negative examples of performance review phrases for teamwork:Seems more concerned about achieving their targets than helping anyone who might require some assistanceStruggles to acclimatize after transferring from a sector that is very autonomous to one that is team-orientedAlthough an expert, they tend not to provide professional
guidance or assistance to those who may needStruggles with completing assignments while collaborating with othersDoesn't care enough to inspire team members to perform at their highest level while working2. AttendanceHere are 7 positive examples of performance review phrases for being attentive :Replies to emails and attends calls of
stakeholders on timeAttend conferences, workshops, and seminars on time at all timesAlways arrive on time for work each dayCompleted X years of flawless attendanceConsistently available even when their division's work schedule is unrelated to itFollows the schedule and plan as accurately as attainableAlways shows up on time, sticks to the
schedule, and takes lunch breaks as scheduledHere are 6 negative examples of performance review phrases for being attentive:Attends far too many personal phone calls on a daily basisRoutinely goes past their allotted lunch break, affecting their productivityDoes not adhere to the attendance requirements set forth by the organizationShows up at
work late on a regular basisConsistently exceeds the allotted number of leavesMust learn to arrive timely after scheduled leaves3. Interpersonal skillsHere are 8 positive examples of performance review phrases for good interpersonal skills:Has strong interpersonal skills and needs little to no instruction in communicating well with othersPossesses
the ability to deal with sensitive circumstances promptly and efficientlyCan hear and effectively comprehend verbal and nonverbal indications from coworkersEnsures that their teammates are comfortable with a decision made by a higher authorityls an excellent team player who enjoys working with othersPossesses the ability to resolve team
conflictsHas the capability to collaborate with colleagues to resolve conflict in a respectful mannerPossesses the ability to communicate clearly with people from different cultures, places, etc.Here are 5 negative examples of performance review phrases for good interpersonal skills:Refuses to take constructive criticism from coworkers that can help
them grow in the corporate worldInteracts with coworkers in an abrasive and unprofessional mannerRefuses to take any initiative or incorporate constructive suggestions made by coworkersReacts defensively to constructive criticismAppears uneasy when questioned during team meetings4. Communication skillsHere are 7 positive examples of
performance review phrases for good communication skills:Adept at efficiently conveying complex messages and decisionsRoutinely offers constructive criticismCommunicates complex subjects to the rest of the team in a transparent and understandable mannerAsks interesting and meaningful questionsNot afraid to answer when confronted with a
difficult questionlIs skilled at summarizing and conveying critical business decisionsls open to hearing other people's opinionsHere are 7 negative examples of performance review phrases for communication skills:Stands out from their colleagues for having excellent employee communication skillsRepeatedly berates staff membersHas difficulty
interacting effectively in teamsInstead of doing it themselves, ask other coworkers to convey bad newsDoes not adequately notify supervisors of progress updatesDoes not provide constructive feedback on new initiativesRegularly engages in awkward conversations and occasionally becomes territorial5. AchievementHere are 8 positive examples of
performance review phrases for achievement:Sets realistic goals and actively works to meet themSurpassed the benchmark by X%, outperforming other team membersReduced the time it took to resolve complaints to 24 hours, which boosted customer retention by X%Employed effective SEO strategies and increased the site's organic traffic by
X%Implemented a strategy that works well to optimize work processesWorking cooperatively with a team was improved by X%Generated X% more revenues at the end of the last quarter compared to the previous oneUsed automation tools to save the organization $1 millionHere are six negative examples of performance review phrases for
achievement:Last month's goal was missed by X%Would benefit from reviewing their own failures and successes each quarterFailure to meet commitments due to a lack of coordinationWould prosper from defining career goalsFinds it challenging to provide error-free work consistentlylmproved social media interaction is essential to boost organic
traffic6. Innovation and creativityHere are seven positive examples of performance review phrases for innovation and creativity:Frequently comes up with fresh, creative answers to handle difficult situationsThinks creatively and unconventionallyAlways encourage or assist teammates in coming up with innovative ideasTheir creative capabilities are a
valuable contribution to the companyHas a strong imagination and routinely offers some of the most original ideasUses creative thinking to carry out a vision for the businessConsistently offers fresh ideas during meetings and when working on projectsHere are 7 negative examples of performance review phrases for innovation and creativity:Could
provide alternative strategies for resolving problemsCould take the initiative to work on new projectsTheir problem-solving methods are typically inflexible and conventionalPrefers a traditional, cautious approach to problems rather than a creative oneCould perform better in places that require innovative solutionsMight use some creative thoughtToo
reluctant to take chances on coming up with creative solutionsHas a habit of rejecting projects that require creative thinking7. LeadershipHere are nine positive examples of performance review phrases for leadership:Encourages team members to put in a good effortEstablishes a safe environment for team members to express their thoughts and
perspectivesRecognizes the capabilities of teammates and effectively assigns workKeeps team focused and engaged in workExpresses sincere appreciation for a job well carried outActively hear what their coworkers are suggesting and respond appropriately to itls an excellent role model for others to emulateEncourages the development of an
understanding- and learning-centered corporate cultureAlways ready to lend a hand to a teammateHere are 7 negative examples of performance review phrases for leadership:Ambiguous while deciding which objectives and tasks to accomplishSeldom acknowledges a successfully completed task with praise or positive feedbackRegularly causes the
team to fall behind with superfluous activitiesRejects team members' opinions or suggestionsDoes not treat other staff members equally with respectAlways overanalyzes situations when a speedy resolution is demanded8. AttitudeHere are seven positive examples of performance review phrases for attitude:Has a positive outlook that encourages their
teammates to do betterAlways optimistic in every situationQuickly smiles and boosts morale in tense situationsAlways cheer up coworkersDoes not allow difficult situations to dampen their spiritAlways comes to work with a cheerful demeanorKeeps a persistent, optimistic attitude that motivates othersHelps others have a positive attitude toward
challenges by sharing ideas and thoughts that are constructiveThe way they behave shows how much they like their workFosters a culture of trust among staff membersHere are seven constructive/negative examples of performance review phrases for attitude:Has an attitude toward causing problemsGets upset easily and shows a pessimistic
attitudeMust learn to accept constructive feedbackGets easily distracted or provoked by non-work topicsBehavior at work exhibits bipolar tendencies9. Time managementHere are 9 positive examples of performance review phrases for time management:Has the capacity to finish tasks, particularly those with tight deadlinesShows an excellent
capacity for coordinating several tasks and projects simultaneouslyEfficiently utilizes free timeEffectively manages a variety of tasks and projects without requiring heavy supervisionls adept at handling multiple tasks quickly and with precisionManage their time quite wellConsistently fulfills all goals on timeCreates brief and time-saving
presentationsSchedules meetings on timeHere are 5 negative examples of performance review phrases for time management:Fails to meet deadlines despite being granted plenty of time to finish all assigned tasksHas trouble coordinating multiple tasks and initiativesDoes not efficiently manage their work schedule timeLacks the ability to efficiently
prioritize tasksShows a tendency to let personal matters influence how well they function at work10. ProductivityHere are 10 positive examples of performance review phrases for productivity:Consistently surpasses performance benchmarksHas incredibly high standards for productivityHave a track record of delivering work at a high
caliberConstantly looking for ways to be more effectiveEncourages people to perform efficiently at work by maintaining a positive attitudeConsistently goes above and beyond expectations and delivers the best resultSignificantly contributes to the business's ongoing expansionPlaces a high value on details, which is evident in their workShare their
understanding of market trends and best practices with the team to assist them in achieving better resultsls a key contributor to the organization's successHere are five negative examples of performance review phrases for productivity:Requires to pay greater attention to the intricacies before turning in a projectFinishes the more straightforward
tasks first instead of prioritizing the urgent onesDoesn't accomplish their work by the required productivity standardsShould engage in more training and development activities to advance their knowledge and abilitiesWork performance and productivity have been below par latelyl1. AccountabilityHere are five positive examples of performance
review phrases for accountability:Accepts accountability for one's actions and contributions as a team member, as well as involvement in the organization's growthRespect deadlines and take responsibility for themAcknowledges shortcomings and notifies colleagues when unable to uphold a commitmentTakes accountability for the part they play in
project managementUnwilling to be complacent with errors and finds resolutions for themHere are three negative examples of performance review phrases for accountability:Must accept responsibility for meeting deadlinesRejects responsibilities for fixing errorsFails to communicate effectively regarding delayed deliverables Simplify Feedback with
Performance Review Phrases Use structured performance review examples and phrases to deliver meaningful feedback. Strengthen evaluations, motivate employees, and drive better results. Start Surveying Today 62 Important employee performance review questions you must askHere are 62 most essential employee performance review
questions.1. What accomplishments are you most proud of for this quarter?2. What are the ideal working conditions to be most productive?3. What goals have you achieved?4. What motivates you to finish your work?5. What can we do to make your job more enjoyable?6. Which goals seem short?7. What was your greatest achievement at work?8. What
do you hope to achieve next year?9. Performance Appraisal Questions: About Employee Strengths10. What skills do you have that you think we could use more effectively?11. Tell us about your strengths that help you do your job effectively.12. What makes you a suitable fit for your position?13. Which job is easiest for you?14. Describe what work
inspires you the most.15. What skills or knowledge do your team members hope to provide you?Employee performance appraisal questions about potential areas for improvement16. What goals/accomplishments were you least proud of? why?17. How do you plan to do them differently in the future?18. What 2-3 things will you focus on next quarter to
help you grow and develop?19. What can we do to better achieve your goals?20. Where do you think there is room for improvement?21. Performance Appraisal Questions: Information about the employee's current role22. What tasks/tasks do you enjoy the most?23. What job duties do you like best?24. What do you like best about your current role?25.
What would you change about your current role?26. How do you think your role will help the company succeed?27. What do you like most about working at our company?Employee performance review questions about future growth and prospects28. What are your main goals for the next quarter?29. What is your biggest challenge for the coming
year? how do you prepare for it?30. Are your personal goals aligned with the goals of the organization? if not, why?31. What is your next role in this company?32. What professional growth opportunities would you like to explore to get there?33. How would your responsibilities change?34. Which career growth is most important to you?35. Which
position in the company do you want to move to next?Employee performance review questions about relationships with managers or other employees36. What (if any) concerns do you have about giving feedback?37. How can I alleviate these concerns?38. How would you like to receive feedback and/or recognition for yourwork?39. Did you get enough
valuable feedback this quarter?40. What are two or three things I could do differently to manage you better?41. What do I do that most/least helps you do your job?42. How have I helped you achieve your goals in the past months?43. What can we do to improve our relationship?44. What would you do differently if you were a manager?45. Does the
team feel they work well together?46. Where has management helped and hindered your work?47. What would colleagues or clients say about their recent interactions with you?Employee performance review questions about company's culture and values48. What are the main factors of the company's success?49. Which of our company values have
you lived best in the past months?50. Are you satisfied with our company culture and are there areas that need improvement?51. What is your favorite thing about working at our company?52. How can we make our company more inclusive and diverse?53. When did you feel proud to be part of our company?Employee performance review questions
for managers54. Here are the best review questions for managers:55. What role does [name] play on the team and what impact has it had?56. Describe a significant contribution that [name] made this quarter57. What company value have you seen [name] emulate well over the past few months?58. Describe how you contributed to the success and
growth of [name] What projects did [name] excel at?59. How successful has [name] been in creating and achieving goals in recent months?60. What are the focus areas/projects that [name] could benefit from?61. How has [name] contributed to the company's current goals [win more contracts, launch new campaigns, etc.]62. What positive
interactions have you noticed between [name] and others? Conduct Better Performance Reviews with Ease Access performance review phrases and questions to ensure fair and productive evaluations. Provide actionable feedback and foster continuous improvement. Start Surveying Today Effective employee performance metrics during
feedbackAccurate performance metrics are essential for meaningful appraisals. Metrics should align with the employees role and be prepared in advance to ensure structured feedback. Keeping track of key performance indicators throughout the year helps avoid missing critical contributions during evaluations.A well-executed performance review
delivers feedback effectively while ensuring employees understand their strengths and areas for improvement. The right words, tone, and body language play a crucial role in how feedback is received. Many reviews fail due to poor execution, but its never too late to refine the process.Inspired by James E. Neal, Jr.s Effective Phrases for Performance
Appraisals, performance metrics are categorized under key functional and technical skills below to help provide constructive feedback.1. Productivity & productionOne of the all-time favorite performance categories, productivity, is now used as a performance indicator for a wide range of functions. This is perhaps even the most significant of all
categories from' lines of code per day to revenue.Productivity denotes the effectiveness of output, and these metrics are how the business measures this effectiveness.Below given are a few productivity metrics for performance review:Delivered X against the target of Y in Z time.Overachieved by A%.Consistent performance for X months in
succession.They are contributed to overall revenue by X%.Improved productivity by introducing process improvements.2. QualityQuality metrics are critical for all business processes and functions. A quality metric shows the desired adherence to a product or service. The manager can re-defined this degree based on the feasibility of adherence to
expectations.A value is attributed to the 'quality' of an offering, and a tolerance value is defined. For example, a performance objective of budget utilization could be set as an objective 20%. Here the quality is the actual budget utilized, and it is acceptable if within + or -20% of the planned budget.Below given are a few quality metrics for a
performance discussion:Enhanced quality score to X%.Achieved the overall process quality by Y%.Handled escalation within time.SOPs are maintained in detail.3. AttendanceManaging employee attendance is one of the company's strategic priorities because this metric directly affects productivity.Actions to reduce employee absences are essential so
that workers are consistently present to do their jobs, working productively for the organization's benefit.Attendance as a critical metric for reviews can help control and regulate absenteeism.Following are a few attendance metric suggestions:Your punctuality is commendable.Shift and roster adherence are at X%.Maintains balance between breaks
and work timing.Plan your schedule.4. DeliveryDelivery metrics are used to track the project execution effectiveness and to put a tag on the delivery of various business-facing services. There are many tools to capture these metrics, such as satisfaction surveys, completion measurements, and other data from your performance management
system.Below are a few delivery metrics for the performance review:Well-handled deliveryCompleted the task within the timeline.Maintained the quality of delivery.Demonstrated good teamwork.5. Program/Project ManagementProgram metrics help track project execution, budget, quality, risk, and overall effectiveness. Key performance indicators
include:Maintained control over project scope and timelinesTook full ownership and accountabilityPlanned and executed phased delivery effectivelyEnsured detailed documentation and requirement gatheringMade informed decisions in critical project phasesCommunicated assertively with clients on realistic timelinesFostered strong collaboration



with teams and stakeholdersFound innovative solutions to customer issuesProvided real-time feedback for continuous improvementEnsured effective use of communication channelsThese metrics help assess leadership, execution, and problem-solving within project management.6. CommunicationThe way an employee enables effective two-way
communication with the manager and peers is vital to have a productive work environment and relationship.It is essential to consider this category as a metric to encourage people to communicate more effectively.Below are a few metrics for communication:Communicate.Effectively drive open and transparent communication.Facilitate two-way
interaction between the team and the leadership.Cascade information in a timely manner.Document discussion in a detailed manner.Enable brainstorming and sharing of ideas within the team.Use the available channels of communication optimally.7. TimelinessAdhering to timelines is a golden rule for all functions with tasks whose deliveries are
entirely dependent on the employees. Even for other parts, having value for time is essential to work effectively - like being timely during sales meetings, demos, or client calls.Below are a few timeliness metrics:Maintain focus on timelines.Consistent in timely delivery.Respect others' time.Maintains schedules.Optimal utilization of time.Prioritize and
pick up assignments.Well planned day to own additional responsibilities.8. CredibilityMost importantly, displaying credibility is critical to maintaining brand trust and equity for client-facing functions and others. For nurturing a healthy organizational culture, values that show credibility need to be encouraged to put into action.Below are a few
credibility metrics:Display values in action.Work with integrity and discipline.Strengthened relationships with client and internal stakeholders.9. Leadership/People ManagementEffective leadership fosters a supportive work environment and enhances team performance. Key leadership metrics include:Lead by example and drive the team with
focusBalance people management and processes effectivelyEncourage learning, mentorship, and career growthMaintain composure in critical situationsFoster strong relationships with internal stakeholdersDefine clear KRAs aligned with organizational goalsRecognize and reward employee contributions on timeDelegate effectively while maintaining
accountabilityLeverage team strengths and share creditCommunicate proactively and engage in team-building activitiesStrong leadership ensures a motivated workforce and a high-performing team.10. InnovationCritical for organizations to remain agile, relevant, and responsive to the market environment, employees need to innovate. Including
innovation as a performance metric encourages employees to disrupt processes and products.Below are a few innovation metrics:Focuses on finding innovative ways for problem-solving.The disruptive approach is enabled in certain areas.That was a clever way of assisting the client.Drives innovative thinking.Has done great in creating awareness
around innovation and sustenance.Has been a major contributor to the idea portal.11. Self-learning & personal excellenceThe extent to which the employee is independent in acquiring new skills and knowledge signifies how engaged and motivated the employee is to excel in their role. The personal excellence metric helps include learning as an
essential priority for employees.Below are a few self-learning and personal excellence metrics:Completed X% of the laid down learning target.Promotes the learning culture.Took up mentoring/job shadowing initiative.Completed additional responsibilities assigned.Display capabilities of higher duties.Show potential for critical deliveries.Enhancing
knowledge as per organization requirements.12. Solution-orientedAre employees actively seeking to solve problems for internal and external customers? This solution orientation is vital for the business to create real value for their buyers.Below are a few metrics on this front:Focus on resolving the matter.Approaches a problem with a solution
mindset.Analyze a situation for possible solutions.Perform detailed Root cause analysis.Guides the team in crisis.13. Going beyond the call of dutyOrganizations need their employees to exhibit exceptional organizational citizenship behavior (OCB). If they are always ready to go beyond their call of duty, it indicates that they are working at their
highest potential.It is essential to add these behaviors as a performance indicator to encourage them.Below are a few metrics that relate to OCB:Successfully deliver delegated tasks.Took up additional responsibilities.Live organization values.Contribute towards the organization's objectives.Help others achieve their goals.Participate in organization-
level initiatives.Collaborate and execute with ease.It aims at continuous learning and improvement.Share ideas with others.Make performance reviews more meaningful with EmpulsEffective employee performance reviews are essential for fostering growth and enhancing productivity. Empuls offers tools to streamline and enrich this process,
ensuring comprehensive and insightful evaluations.Gather comprehensive feedback: Utilize Empuls' 360 feedback surveys to collect input from managers, peers, and subordinates, providing a well-rounded view of an employee's performance.Leverage data-driven insights: Empuls' HR People Analytics delivers in-depth employee engagement and
performance metrics analyses, enabling informed decision-making during evaluations.Monitor engagement levels: Implement pulse surveys to regularly assess employee sentiment, allowing for timely interventions and support to maintain high performance.Integrating Empuls into your performance review process ensures evaluations are thorough,
objective, and conducive to employee development.Final wordsThe performance review phrases and performance review examples in this blog help managers provide constructive feedback while ensuring a fair and professional evaluation. Tailoring these phrases to each employee highlights strengths and areas for improvement, fostering growth and
engagement.However, some employees may not align with the organization's goals, and a structured performance review process helps identify underperformance for smoother transitions.Another way to gather insights about your employees is through the employee engagement surveys feature from Empuls. The employee survey tool from Empuls
was created with professionals from the Society for Human Resource Management (SHRM). It offers you real-time, intuitive, and actionable insights. It also suggests actionable solutions to address issues generating disengagement and focus on areas for improvement.So what are you waiting for? Sign up for Empuls today for a free 30-day trial to
begin discovering and enjoying all of its features! Want to give your brand videos a cinematic edge? Join our visual experts and special guests for an info-packed hour of insights to elevate your next video project. Tune in on June 24 at 11amET.Register NowHow can financial brands set themselves apart through visual storytelling? Our experts
explainhow.Learn MoreThe Motorsport Images Collections captures events from 1895 to todays most recentcoverage.Discover The CollectionWant to give your brand videos a cinematic edge? Join our visual experts and special guests for an info-packed hour of insights to elevate your next video project. Tune in on June 24 at 11amET.Register
NowHow can financial brands set themselves apart through visual storytelling? Our experts explainhow.Learn MoreThe Motorsport Images Collections captures events from 1895 to todays most recentcoverage.Discover The CollectionWant to give your brand videos a cinematic edge? Join our visual experts and special guests for an info-packed hour
of insights to elevate your next video project. Tune in on June 24 at 11amET.Register NowHow can financial brands set themselves apart through visual storytelling? Our experts explainhow.Learn MoreThe Motorsport Images Collections captures events from 1895 to todays most recentcoverage.Discover The Collection
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